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National Disaster Preparedness 
Baseline Assessment

and planning, sustainable development, and 
resilience-building initiatives. The NDPBA is the 
only program recognized by the United Nations to 
help countries operationalize the goals of the Sendai 
Framework for Disaster Risk Reduction—providing 
an evidence-based foundation for actions to be taken 
and investments to be made in achieving  long-term 
resilience and sustainability.

To be truly effective, decision makers must 
understand the underlying drivers of disaster risk and 
be able to easily access this information and apply 
it throughout all phases of disaster management. 
PDC’s National Disaster Preparedness Baseline 
Assessment program helps countries assess risk 
and disaster management capacity and apply it 
to early warning, disaster preparedness, policy 

Encourages multi-agency 
cooperation and  
strengthens disaster 
management networks.

Results in a five-year plan 
of action and benchmarks 
progress over time.

Provides the necessary 
tools and data for hazard 
monitoring,  impact 
analysis, and  
early warning. 

Aligns investments and 
capacity development 
efforts with priority 
needs.

Supports commitments 
under the United Nations’ 
Sendai Framework for 
Disaster Risk Reduction 
and Sustainable 
Development Goals
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BENEFITS

 

Provides both national 
and community-level risk 
information for effective 
decision-making and 
policy development.
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PROCESS

The national baseline assessment program is 
designed as a sustainable system for accessing, 
understanding, updating, and applying critical risk 
information at all levels of decision making. The 
program provides the necessary tools, scientific data, 
and evidence-based practices to effectively reduce 
disaster risk—informing decisions at the national, 
subnational, and local level.

The assessment is conducted using a collaborative, 
stakeholder-driven approach that integrates national 
priorities and stakeholder feedback throughout every 
step of the process. 

Collaborative Approach

Our 
Process

Sample Measures

Data Sharing Agreements

DisasterAWARE Data

 

Access and Training 

Collaboration with SMEs

Data and 
Information
Exchange

Risk-Informed
Decisions and

Increased
Resilience

Sample Measures

Disaster Governance 

Capabilities and Resources

Enabling Environment

Disaster 
Management

Analysis

Stakeholder Collaboration Stakeholder Collaboration

Sample Recommendations
Institutionalize Multi-Hazard 
Planning in Education 

Formalize NGO partnerships

Develop shared inventory 
of relief supplies

DRR 5-Year 
Action Plan

Sample Measures
Risk and 

Vulnerability
Assessment

Population Pressures

Vulnerable Health Status

Economic Constraints

e o
a acit

Our process includes a Risk and Vulnerability 
Assessment (RVA) which examines several 
components of risk including exposure to hazards, 
vulnerability, coping capacity, and existing 
disaster management capabilities. These findings 
are further analyzed through the lens of PDC’s 
unique Disaster Management Analysis (DMA). 
The DMA contextualizes the RVA and guides 
recommendations designed to increase resilience 
and reduce disaster risk. Findings of this analysis 
are compiled into a Disaster Risk Reduction (DRR) 
Plan offering practical actions to be taken over a 
five-year period.
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RVA
PDC’s Risk and Vulnerability Assessment (RVA) is 
a multi-dimensional analysis that measures hazard 
exposure and the social, cultural, and economic 
drivers of risk at the national and subnational level. 
The assessment conceptualizes risk as a function 
of Multi-Hazard Exposure, Vulnerability, Coping 
Capacity, and Disaster Management Capabilities.

Components of Risk

Multi-Hazard Exposure
Includes natural, manmade and 
climate change hazards

Risk & Vulnerability Assessment 
Methodology

M
ul

ti-H
azard Risk

Vulnerability
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Population pressures

Gender inequality

Economic constraints

Information access

Clean water access

Health status

Environmental stress

Conflict

Recent disaster impacts

Risk & Vulnerability Assessment 
Methodology

Vulnerability 
Sample Subcomponents
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Environmental capacity

Economic capacity

Governance

Infrastructure Capacity

Early warning 
and monitoring

Mass care 
support

Disaster 
finance

Emergency 
services

Coping Capacity 
Sample Subcomponents

Disaster Management Capabilties
Sample Subcomponents
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PDC’s Disaster Management Analysis (DMA) enables 
more effective prioritization of risk-reduction and 
resilience-building initiatives by contextualizing the 
results of the RVA through the lens of the disaster 
management framework. Taking into consideration 
diverse community needs, operational successes 
and barriers, the analysis considers six key disaster 
management themes and produces recommendations 
designed to strengthen capabilities and reduce losses. 

Disaster Management Analysis 
Methodology

Sample Recommendations

Limited or No 
Capacity

Institutional 
Arrangements

Disaster Governance 
Mechanisms

Capacity  
Development

Enabling 
Environment

Capabilities and  
Resources

Communication and 
Information Management

Advanced 
Capacity

Current Capacity

Disaster Management Analysis  
Example results

DMA
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PDC provides a comprehensive risk and vulnerability analysis as well as supporting recommendations for each 
administrative area at the subnational level. This helps promote greater inclusivity and resilience by offering insight into 
the issues affecting unique geographies and community groups which can often be overlooked at a national level.

Unique Assessment Benefits 
Subnational Assessments 

National Recommendations and 5-Year Plan

The baseline assessment 
culminates with a set of 
national recommendations  
that are developed in 
partnership with country 
stakeholders. These actions 
are prioritized to take 
place over a period of five 
years and presented as a 
5-Year Plan of Action.
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What next? 
Measuring Results Over Time

Project Milestones  
12-Month Timeline
The NDPBA is a stakeholder-driven assessment that is designed to take place over a 12-month period and 
includes the following key milestones and engagements.

While the NDPBA provides the necessary baseline to understand risk and map future actions, PDC’s Risk, 
Resilience, and Adaptation Analysis (R2A2) is the mechanism designed to measure progress over time. 
Following a five-year period in which countries work to implement NDPBA recommendations, PDC re-engages  
at year six with national stakeholders to measure the effectiveness of actions taken over the five-year period and 
work together on new capacity-building initiatives.

What’s Next?
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Risk, Resilience, and Adaptation 
Analysis Outcomes
After performing a baseline data update in partnership with country stakeholders, PDC provides a trend 
analysis of risk and vulnerability at the national and subnational level, along with a comparison of disaster 
management capacities.

Example Analtyics

Risk and Vulnerability Trend Analysis
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